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Monthly Board Meeting, 6PM, January 12, 2021



Monthly Meeting Minutes: Done virtually via Zoom 
Called to order: 6:02pm
Presided by: Allan Campbell, Chair
Note taker: Michelle Sass
[bookmark: _30j0zll]In attendance: Allan Campbell, Richard Logan, Paul Legler, Lynette Davis, Victoria Hoshal, John Bordwell, Dave Stougaard, Tim Knight 
Absent: Martha Yunker and Ann Webster
Guest Speakers: Linea Palmisano, City councilmember; David Davies, Southwest LRT office; Robb Bader, West Lake Quarter


Welcome from the chair and announcements:
· Approval of December minutes: Motion by Victoria, second by Tim, approved
· Treasurer's Report and review of finances
· Likely to lose unspent funds in Community Participation Program (CPP) funds on July 1 unless transferred for use on a Neighborhood Revitalization Program (NRP).
· 10 members on board, authorized to have 11 members 
Committee Reports
· Communications - Update by Victoria
· Report on Mask Campaign
· Reviewed report as of 1/10/2021
· Plan to send postcards to mailing list
· October approved up to $8k
· Currently campaign goes to 55416 zip code, most granular view we can take
· Plans for WMSNC Rebranding
· Working through RFP, looking at 4 agencies for re-branding 
· Greenspace - Update from Lynette
· Meeting last week with committee to review goals
· Martha out of town for next 1.5 months
· Paul to start RFP outline, sent to Martha
· Lynette to contact Colleen (memorandum of understanding is passed by park board, draft did not come to Lynette yet) and Audubon Minnesota (unable to reach, left message)
· Update: we are not required to use a landscape architect if the board is managing the project and the board is not building a water feature (i.e. a wet meadow or pond)
· If the board decides to donate the money to the park board for this project, and they manage the project, they are required to use a landscape architect
· Meg Forney has helped made progress 
· John has talked to Bakken volunteer gardeners - could coordinate and use their ideas/people for different projects. John volunteers to coordinate upkeep of space if it happens 
· Paul requests to look at the overall approach, agreed to phased in approach, as we cannot afford everything we want – start with phase one of plants and trees, and walkways 
· RFP will address that and request bidders to outline phase and a maintenance plan to be included to bring back to Colleen and Park board 
· Safety
· Plans for meeting with Property Managers/Block Leaders – meeting scheduled for January 13 with 5th precinct and CM Palmisano 
· Safety question to address: improving access to the streets on Excelsior, needs an improvement on shoveling of the snow, currently 2-foot-tall pile of snow all along the curb, making it hard to walk around Excelsior – reviewing who is responsible for shoveling snow
· Idea for neighborhood food shelf for those who are hungry, to be reviewed with Jack Whitehurst
· Allocation of remaining $5K for commercial neighborhood rebuilding
· Allan spoke with NCR liaison, Jack Whitehurst to include other ideas for uses of money related to COVID, homeless, or rebuilding could re-allocate the funds 
· In past, money has been given to The Bridge For Youth organization
6:45 - Guest Speakers:
· David Davies and Robb Bader on construction plans
· 2021 Southwest LRT Project Town Hall Community Meeting to be held Thursday, January 14 at 6pm 
· David: 2020 mtg happened 1 year ago, not everything went as planned. Mtg on Thursday to be led by chair at met council and project director Jim Alexander 
· Concrete work to dig out tunnel on w lake St. to build tunnel floor and seal with bringing material in, when pours will be significant, mostly in CIDNA area
· Timing question – anticipating will have 31 cells, have to pour significant amount of concrete that takes more hours than we have in 1 day 31 days will not be consecutive, 1 pour day every 3-6 weeks – more spread at beginning then grows and decrease time as they pour. Currently set to begin early February. Abbott will be very busy route for construction traffic, closure to be coming for the loop for construction will start as early as February 
· West Lake Street Station: schedule is fluid, zero in with contractor – hearing station construction likely will be limited due to tight space between where area to be constructed and where trucks need to access tunnel area. Vertical circulation excavation more complicated than the at-grade station at 21st Street, and the complexity requires contractor may need to work on it, will follow up with Allan and Dave through Construction Information Workgroup (CIW) to share information
· Robb: site plan = same as before.  Building A tower is delayed, unsure when it will start, looking at footprint = possible to start late 2021 or early 2022 but everything else is same.
· Plan to start in February for earth work, demo of existing ramp and remediation and foundation for whole site to phase in order of parking structure to be built
· Then Building B will come up out of ground roughly June, and Building C in Jan/Feb 2022
· Parking structure timeline is impactful on site, roughly a 10-month project, likely February to early October/November. Residents can park in a temporary lot with asphalt where Building C will be Also have locked up spots over at Lake Calhoun Executive Center across street to have spots there for overflow and resident parking. 
· Construction site fencing summed up: everything to north of existing tower will be done first.  All remediation and foundation on the main construction will be done to north of tower in 2021 where hammerheads (ovals) in attached plan will be dead ends.
· Construction of new W 31st street to begin in February and the loop will be closed into 2022. Abbott will be used for construction traffic with cement truck traffic 1 day every 3-6 weeks
· Utility work in future W 31st street which is part of SWLRT corridor scope, will be done in April or early May when weather has thawed the ground. See Attachment at end of minutes
· Concerns regarding parking near the station.  Minneapolis city staff aware of issues that come with hide-and-ride parking:
· When it is closer to opening day, 1 year prior the conversations to occur on how to look at that issue. Will depend per city and per station, no one policy for all Minneapolis stations
· Linea Palmisano:
·  Reviewed concerns about plowing and the snow on Lake Street bridge. States it is a county bridge, and plowing is always a hard thing. She will follow up with complaints pertinent to West Maka Ska area Lake St bridge as it is the county responsibility and is a public safety issue – where do you walk?
· States there was a traffic study that encompassed big circle E side of Bde Maka Ska to address these issues and protected parking for residents was part of the parking study. 
Public and Miscellaneous Comment:
· Concern for overpass over light rail for bicyclists and pedestrians on other side of LRT to have access to greenway. Ewing Ave could go over the light rail 
· Multimodal transportation study as long-term project for a bridge, but no funding set at this time. Concerns for a need to push for funding for a bridge to connect.
· Safety during interim period: concerns about residents parking a few blocks away from their homes and walking back from that location at night Concern for illegal use of commercial lots, especially Cedar Commons (formerly Calhoun Commons), in neighborhood to use lake for biking/walking CV. Cedar Commons has security guards to police that alone.
· Concerns regarding neighborhood security and on-site construction
· safety mtg tomorrow night with property managers, to be addressed 
· Concerns for bicyclists addressed to David Davies: stating from Lake St bridge there is no way to get to greenway, the bridge has a narrow 3 ft sidewalk 
· Robb Bader: construction starts at 5 days per week, plan to follow city mandated construction hours, need to work on Saturday, nothing known right at beginning, will work with contractor on that, no initial plans for Saturday hours
· Concerns for getting from Abbott onto Excelsior with the heavy trucks. Question regarding if a traffic light will be installed. Robb and David: Carl has been building Lake Haus in tiny area. Per Carl, if it becomes issue with congestion then will have flagger. 
· Hammerhead to begin as early as February.  W 31st not to reopen to Abbot and Chowen in 2021
· Concerns for fire trucks to get in and out. Developer meets with “Fire Life Safety Committee” and reviews access points to get into corridor, emergency vehicles need to access to address emergencies within or adjacent to construction and the gated entry would still be usable for emergency vehicles to pass through into corridor 
· Concern: Calhoun Isles had an experience where some residents observed something in corridor after hours, and how to contact police/tell them what to do. Follow up included assurance from Minneapolis and Hennepin county that they have equipment in their vehicles to break a simple lock to break through the construction gate. Assured that for the safety of others, if someone is responding to emergency on site then they are encouraged to break the lock
· Concerns by residents regarding the new development and feeling that they are being shut out for not embracing the new development. Feeling worn out and not being happy with developments. Concerns about the porches over the exit of the garages at the current Calhoun Towers (West Lake Quarter) and what will happen to the porches. Bader said they would remain.

7:30 – Adjourn (Motion to adjourn, motion by Richard, second by Victoria)

20 participants in tonight meeting

Submitted by Michelle Sass, coordinator


*See attachment of West Lake Quarter plan on following page. 

























Attachment of West Lake Quarter Plan:  
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Next Council Meeting – Monthly Meeting February 9 • 6:00pm • (to be held on Zoom)


WMSNC = West Maka Ska Neighborhood Council (Previously WCNC) 
image1.jpeg




image2.emf
4/16/2018 1:51:15 PM

3140 CHOWEN AVENUE

(4 STORY APARTMENT)

y

CHOWEN AVENUE SOUTH

A

WEST 31ST STREET

b

A8,
LAY
A\

"RV AW

N

—

BUILDING A

3060

EXCELSIOR BLVD
(1 STORY RETAIL)

— 1
/
{
XA

XX

PARKING STRUCTURE

@
il .
f#"%h"wi\\ 3
@O ; WY
‘ww" ?; y ,\\\
' S A
‘%'qf_;i\p'jg
\
A
J’A\
§= o
Y v i
BUILDING B | et |

3121 CHOWEN AVENUE
(3 STORY APARTMENT)

3150 EXCELSIOR BLVD
(4 STORY APARTMENT)

ABBOTT AVENUE SOUTH

1
e
3070
EXCELSIOR BLVD
(1 STORY DINING / RETAIL)
N
e
3100
EXCELSIOR BLVD
(1 STORY DINING / RETAIL)
N
f
-
3120
EXCELSIOR BLVD
(1 STORY RETAIL)

AN A . % I fc} I
. . [ ] |
| [ 1o |
L4 \
s \ - / L]
‘ < N AN Y, \
0 AR \\/
\ // EXISTING )
-7~ \ TOWER
/ A ° ) ||
D\ U7
W/ A 7 \‘/w))\'// - — He °
:;-ZB)‘ [ '/ N l?:% @
o 2 - —13 ° " -
A ‘ == == BUILDING C
=65 ] : : ==
",:7; \ \ o oo
8% o - | ]
({:?/\!\ 0 I
O A | D ZaN
< R (-
) > ] ] \
b { !
O T
B y)
N\
u] \
0 | ] \\
______ /] 3400 LIST PLACE
| R R R R T ) ' (3 STORY APARTMENT)
NS IASraw
M /\-"l_l‘_’_J' . WA o~
R 3130 EXCELSIOR BLVD
LIST PLACE (2 STORY OFFICE)
4=

WEST LAKE
QUARTER

Minneapolis, MN

BD | BaderDevelopment

€56

ARCHITECTURE & DESIGN

500 Washington Avenue South, Suite 1080
Minneapolis, MN 55415
p 612.339.5508 | f 612.339.5382
www.esgarch.com

| hereby certify that this plan, specification, or
report was prepared by me or under my direct
supervision and that | am a duly licensed architect

under the laws of the State of Minnesota

Signature

Jesse Symynkywicz
Typed or Printed Name

26970 09/18/2020
License # Date

CONSULTANTS

DAMON FARBER
LANDSCAPE ARCHITECTS

310 South 4th Avenue, Suite 7050
Minneapolis, MN 55415
p 612.332.7522
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